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Dear Friends & Partners,

Celebrate with us God’s immense love at work through IDEAS 
projects!

God’s love is the foundation of IDEAS’ vision to see transformed 
lives in communities of contagious hope – focusing on those who 
have often been overlooked or forgotten.

IDEAS Associates utilize their professional skills, training, and 
experience to restore God’s hope, personally impacting thousands 
of lives. Together with you, IDEAS is engaged in projects in 
agriculture, business, community development, education, and 
health and wellness. 

Discover how IDEAS Associates are making a difference by 
providing direct healthcare to patients in Bangladesh; agricultural 
training to farmers in Tunisia and Kazakhstan; employment 
opportunities for single women in Tunisia; healthcare training for 
physician assistants in Myanmar; education to children in China,
Morocco, Jordan, and Tunisia; and equipment and support to 
individuals with disabilities in Guatemala and Kenya. 

And that’s just a snapshot of what God is doing!

May you be encouraged by the worldwide difference we are 
making together. Thank you for your support and participation. It’s 
a joy and privilege to expand the impact of transformational hope 
with you and to stand on the threshold of new opportunities for
God’s glory.

With His hope,
 

David Shaw
IDEAS Chairman of the Board
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IDEAS methodology provides leadership to build and grow the capacity 

of our personnel in community (Community Life, p. 77), our project 
functionality (Project Operations, p. 79), and our professional expertise 

(Professional Sectors, p. 81) to achieve contagious transformative 
development.

IDEAS METHODOLOGY

IDEAS VISION & MISSION

VISION

To see transformed lives in communities of contagious hope.

MISSION

To demonstrate love – serving forgotten and overlooked people by 
meeting social, intellectual, physical, and spiritual (SIPS) needs.
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WORK AS HOLY CALLING

God is at work and invites his people to join him with skill and 
productivity in the workplaces and service areas of every 
community. When God’s people practice this holy calling, they 
manifest God’s presence and purposes in that setting, 
demonstrating the character of God as they embody, inform, and 
offer God’s true and lasting hope.

IDEAS CORE VALUES

HOLISTIC TRANSFORMATION

HEALTHY COMMUNITY

PROFESSIONAL INTEGRITY

We affirm that God equips his body to intentionally engage every 
workplace and community to embody, inform, and offer his true and 
lasting hope. IDEAS professional projects and partnerships deliver 
tangible value in the overlooked and forgotten communities they 
serve. As members of his body, we offer God’s hope through attitudes, 
relationships, and productivity.

Holistic transformative impact realizes God’s creative design and
purpose for his image-bearers. Social, intellectual, physical, and
spiritual (SIPS) components together capture the scope of God’s
relational design with him, others, and creation. These contribute
meaningfully to each one’s journey toward the wholeness of God’s
true and lasting hope. We pursue holistic transformation for those
communities among whom we work and for our personnel,
leadership, and stakeholders.

Healthy community reflects the redeeming character of God 
superseding the brokenness of humankind and provides powerful, 
sustainable settings for God’s holistic transformation. Our values are 
nurtured in community through trusted relationships, collaborative 
learning, and celebration. God’s purposes are more fully brought to 
life as we collaborate among ourselves, with project communities, 
and within the larger body of Christ.

God’s character and hope are revealed as his people work with 
integrity and transparency for his glory. We offer our work as worship 
to God. Our work is an expression of our love for God and others, 
demonstrating God’s purposes to redeem and restore all of creation. 
Work done with authentic relationships, skills, and purposeful impact 
to bless others, engages people with God’s contagious hope and 
invites them into a journey of transformation.
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AGRICULTURE

Over the past 24 years, IDEAS has engaged 
agricultural opportunities to increase 
productivity, conserve and maximize 
limited resources, and develop sustainable 
systems for marginalized farmers and 
communities.

Projects in Central Asia, Jordan, and Tunisia 
address restoring fruit tree orchards, arid 
climate horticulture, and hydroponics.

AGRICULTURE PROFILE OVERVIEW

SECTOR DIRECTOR

IDEAS Agriculture Sector 
Director, Patrick Brady, has 

two advanced degrees in 
Agriculture from California 

Polytechnic State University 
and the University of California 

Davis. With IDEAS, he has 
worked in fruit orchard 

renovation and development 
in Central Asia for over 20 

years.
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SECTOR

Building professional network of agricultural practitioners and

resources for knowledge, expertise, advisement, and funding. 

Growing agricultural sector work by identifying and engaging new

opportunities and strengthening existing work. 

Defining principles of transformative agricultural development, best

practice, and values for performance, productivity, and

transformational outcomes.

Engaging in agricultural research aligned with IDEAS values, projects,

and priorities.

IDEAS Agriculture Sector works to see thriving IDEAS agricultural

practitioners engaged in serving communities transformatively through

agriculture by:



17 orchard-training graduates applying new and effective agricultural techniques to the orchards

in their management.

10 partner farmers practicing problem-solving skills, namely identifying pests and diseases and

implementing steps to reduce losses from these issues. This results in improved fruit quality,

which directly leads to an increase in their standard of living. 

Collaborative investments from 2 retired orchard experts continuing to build strong resource

networks.

Location: Kazakhstan and Uzbekistan
Context: Small- and medium-scale orchard farmers of
ex-Soviet Union lacking up-to-date knowledge,
principles, and practice of orchard management.
Beginnings: 1998
Ownership: IDEAS, Kazakhstan-compliant community
organization.

What: To increase orchard quality and yields, offering life-
giving hope and improved quality of life.
For Whom: Rural fruit-farming families of Central Asia.
How: An interactive agricultural training program that has
evolved into an extensive network of fruit farmers and
trained local consultants.

1. 10 partner farmers equipped to solve orchard problems
through on-site visits and follow-up via phone and email.

2. 10 former orchard-training graduates coached to manage
their own orchards and to provide consulting services to
farmers in 3 main regions.

AGRICULTURE

CENTRAL ASIA HARVEST PROJECT (CAHP) - CENTRAL ASIA

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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"Raidin is in high demand
in his village of 4,000
people. He gets calls
daily from other farmers
who want to plant new
orchards and/or improve
their current trees. He is
an expert pruner and
grafter." - Project Leader

                              IMPACT STORYIMPACT STORY



Training Program Manager and Orchard Consultant has 2 advanced degrees in Agriculture from 

California Polytechnic State University and the University of California Davis. With IDEAS, he has worked 

in fruit orchard renovation and development in Central Asia for over 20 years.

www.ideasworld.org6

"Akmat experiments with new 
planting patterns and other 

techniques in his orchard that 
he can demonstrate to other 

farmers in the region. He 
interacts with a wide network 
of farmers and helps organize 

seminars on key topics."
 - Project Leader

                              IMPACT STORYIMPACT STORY

"Eziz, Seyitjan, and Camila are 
part of the field management 
staff at a larger orchard near 
their village. They are helping 
produce some of the highest 

quality fruit in the region, 
implementing many of the 

practices they learned in our 
program." 

- Project Leader

                              IMPACT STORYIMPACT STORY

IDEAS ASSOCIATE ON PROJECT



In alignment with IDEAS success measures, facilitated transition of ownership and operational 

direction to local managers and staff.

Provided consulting services to the nursery operation to stabilize the health of the trees and 

better serve the local market.

Connected with a government agency to position the project as a leader in introducing new 

varieties into the country. 

Location: Kazakhstan and Central Asia region 
Context: Demand by small- and medium-scale fruit 
farmers for modern fruit production systems.
Beginnings: 2010 
Ownership: Partnership by IDEAS and other like-minded 
investors is in final stages of transition to local owners to 
carry the work forward.

What: To achieve goals of improved quality of life for rural
farm families, help underwrite costs of training program,
and return profit to investors.
For Whom: Small- and medium-scale fruit growers of
Central Asia.
How: Premier supplier of fruit production knowledge,
technology, trees, and other resources to the fruit-growing
industry in Kazakhstan and adjacent fruit-growing regions
of Central Asia.

1. Participate in an advisory and consulting role to assist the 
local management and staff.

2. Provide technical assistance as needed.

3. Develop relationships with appropriate government 
agencies to secure certification as an approved nursery for 
developing new varieties for the Kazakhstan market.

AGRICULTURE

MIDDLE EARTH ORCHARDS (MEO) - CENTRAL ASIA

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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                              IMPACT STORYIMPACT STORY

"With the knowledge I
have gained from the
training program and
skills through on-the-job
training, I am now
consulting and trouble-
shooting for commercial
orchards." - Parxat,
Local Project Manager
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IDEAS ASSOCIATE ON PROJECT

Training Program Manager and Orchard Consultant has 2 advanced degrees in Agriculture from

California Polytechnic State University and the University of California Davis. See page 6 for complete

biography.

                              IMPACT STORYIMPACT STORY

                              IMPACT STORYIMPACT STORY

"New customers are
ordering orchard
management services
and 70,000 trees from
the locally-run business."
- Project Leader

"Hundreds of thousands
of apple trees growing in
local orchards from MEO
nurseries show higher
production (some over
70 tons/hectare), higher
quality (up to 95% first
grade), and very low
mortality and disease." 
- Project Leader



Increased local capacity to accurately help orchard clients monitor orchard pests (codling moth

& oriental fruit moth) by distributing 135 pheromone traps and through Integrated Pest

Management Seminars for 90 farmers.

Increased locally accessible on-site and online consulting for 5 clients whose orchards range in

size from 5 to 35 hectares.

Improved networking of government and non-profit training and consulting resources for 3

regions of Uzbekistan through GIZ-sponsored training and consulting. 

Location: Kazakhstan and Uzbekistan
Context: Medium-scale orchard farmers of ex-Soviet
Union needing technical expertise in semi-intensive and
intensive orchard management. Training of local crews is
key, as the biggest limiting factor is the lack of a skilled
labor force.
Beginnings: 2012
Ownership: IDEAS

What: Increased fruit quality and yields to help orchard
businesses succeed by selling their fruit in both local and
export markets.
For Whom: Medium-scale orchard businesses (5 to 100
hectares) which often employ local farmers trained as field
managers.
How: A commercial consulting company that subcontracts
with graduates of the Orchard Training Program.

1. Additional consulting clients secured to provide more
employment opportunities for locally trained consultants.

2. New contracts secured with USAID and German Society
for International Cooperation (GIZ) for orchard consulting in
Uzbekistan.

AGRICULTURE

ORCHARD TRAINING & CONSULTING INTERNATIONAL (OTC) -
CENTRAL ASIA

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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"The trees of Apple Bee
Orchard (35 hectares) were
showing symptoms of
stress, and some trees
were starting to die.
Through on-site consulting
we were able to help them
resolve issues with their
irrigation system and
recommend measures to
reduce tree death due to
root diseases." - Project
Leader

                              IMPACT STORYIMPACT STORY



Training Program Manager and Orchard Consultant has 2 advanced degrees in Agriculture from

California Polytechnic State University and the University of California Davis. See page 6 for complete

biography.

IDEAS ASSOCIATE ON PROJECT
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"Tree death, due to
preventable tree stress, and
bitter pit in the apples, were
among the problems in our

orchard that were
diagnosed. The solutions

recommended by the
consulting team are

working!" - Murat

                              IMPACT STORYIMPACT STORY

"My 8-hectare orchard
previously had over 30%

damage by codling moth.
Introducing pheromone
mating disruption and
monitoring traps has

reduced orchard 
damage to 0%." 

- Ferudi

                              IMPACT STORYIMPACT STORY



RURAL AGRICULTURE DEVELOPMENT - TUNISIA

PURPOSE

SETTING

CURRENT GOALS 

Location: Tunisia
Context: Tunisian farming families struggling with soil
degradation who lack regular access to resources, seeds,
water, and training in sustainable growing techniques.
Beginnings: 2011, IDEAS engagement 2020
Ownership: ATAE - AAG

What: To empower farming practitioners and students
with deeper, more practical understanding of their
assets and resources and to equip them to manage
and promote these resources in sustainable ways for
their future and communities, safeguarding the natural
environment and securing their country's long-term
food needs.
For Whom: Tunisian farmers, their families, the
surrounding communities, and agricultural students.
How: Farm consultations, evaluations, and reporting;
student/farmer partnerships; trainings and workshops
geared to farmers and students; and seeds for
experimentation and multiplication.

3. All farmers in the network continuing to experiment with grain/legume mixes (“metéil”) to fix 

nitrogen, stock water, and provide nutritious forages. 

4. Farmers in the El Kef region gaining access to grinders which they can use to transform dead 

wood into ramial chipped wood mulches (“BFR”) for orchards and gardens. 

5. Researching issues small-holder farmers face in capturing rainwater and using groundwater 

sustainably. 

PARTNERING PROJECT
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AGRICULTURE

                              IMPACT STORYIMPACT STORY

“The wind comes off the 
lake and dries my carrots 
and fennel, particularly 
when the rains are scarce 
as they are this year.  I am 
grateful for the help in 
purchasing and planting 
these trees and am 
looking forward to seeing 
them grow tall to protect 
my vegetables." - Farmer, 
Tunisia

Photo Credit: ATAE

1. 6 farmers planting trees to form ecological barriers against 
soil and water pollution, erosion, and to help capture water. 

2. 3 videos created to help spread awareness among donors 
regarding the nature and value of certain sustainable growing 
techniques that are proving crucial for crop production among 
large-holder and small-holder farmers. 



Practitioner of Agronomy and Sustainable Development (BA, Biblical Studies and History; ECHO 

International Certificate in Tropical Agriculture and Development) is part of the rural development and 

capacity building sectors. She helps support small-holder farmers in environmentally sustainable 

farming practices, encourage graduating agronomy engineers in finding practical, hands-on experience 

and in connecting the research and farming realms, and increasing forward-thinking awareness among 

multiple demographics regarding environmental assets to be used and protected. 
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“We don’t know how to help
our olive trees.  I was taught to 
always plow the ground to kill 
the surface roots, so I plowed.  
I didn’t realize that by planting 
certain crops between the 
trees the crops would share 
their goodness with them.” 
-  Farmer, Tunisia

                              IMPACT STORYIMPACT STORY

IDEAS ASSOCIATE ON PROJECT

Photo Credit: ATAE

6 farmers trained in compost-making and olive-tree pruning and techniques for soil improvement,

animal fodder, and seed multiplication.

2-YEAR IMPACTS
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BUSINESS

Business for the glory of God can be 
one of the strongest project structures 
for sustainable change and hope in 
community. Agriculture, education, and 
health and wellness resources 
deployed through business structures 
can also demonstrate the greatest 
longevity. IDEAS currently engages 
business opportunities in agriculture, 
education, and health & wellness 
projects. IDEAS also engages 
opportunities for small business 
development in community.

BUSINESS PROFILE OVERVIEW

SECTOR DIRECTOR

IDEAS Business Sector 
Director, Mike Miller (BS, 

Electrical Engineering), has over 
30 years business experience, 

primarily IT related, with 
experience in financial reporting 

and business process 
improvement. He served 9 
years on IDEAS Board of 

Directors. 
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SECTOR

Valuing the business model as
holy work. 

Delivering tangible products and
services that meet needs,
encourage hope, and offer
sustainable and transformative
values in community
marketplaces. 

Empowering individual
proprietorships and businesses
with multiple employees that
deliver impact among the
communities we serve.

IDEAS Business Sector works to see
thriving IDEAS business practitioners
engaged in serving communities
transformatively through business by:

"Our India business team received a
lot of help from the IDEAS Business

Sector Director. He gave us
information about starting a business
and how to write a business plan. He
helped us get our business going. As

an Indian, I was grateful that he
respected me and complemented

our work." 
- Director of the Dignity

Development Center, India

IMPACT STORYIMPACT STORY



Location: Lebanon
Context: Marginalized Lebanese, Syrian, and Palestinian 
entrepreneurs needing employment and business 
opportunities; unemployment rate is rising; commerce 
interrupted since October 2019 by ongoing protests and 
demonstrations against the government, leading into a 
banking crisis followed by the COVID lockdown.
Beginnings: 2016
Ownership: IDEAS

What: To equip communities with essential skills and
tools for thriving and sustainable businesses and jobs.
For Whom: Marginalized entrepreneurs in Lebanon,
Middle East, and North Africa. 
How: Training through Biblical Entrepreneurship (TM),
coaching, mentoring, and access to investors and
collaborative business communities.

1. 10 entrepreneurs coached to start or improve their
businesses through virtual and on-site trainings.

2. Biblical Entrepreneurship (TM) course material
translated into Arabic. 

3. Collaborative network of 20 entrepreneurs and business
leaders in Lebanon, Middle East, and North Africa
developed online.

TRANSFORMATIONAL BUSINESS CONSULTING  - MIDDLE EAST

PURPOSE

SETTING

CURRENT GOALS

IDEAS PROJECT
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                              IMPACT STORYIMPACT STORY

BUSINESS

2-YEAR IMPACTS

Relationships encouraged and developed among 12+ entrepreneurs meeting weekly online to build

each other up socially, intellectually, and spiritually.

16 Biblical Entrepreneurs trained and certified in Africa. One of these entrepreneurs won the Africa

Regional Business Plan Competition.

4 entrepreneurs trained and certified in Identity and Destiny course to help others discover their

purpose and calling.

"Joining the online 
community was a blessing, 
especially in the difficult 
times we are going through 
in Lebanon. Meeting 
weekly, discussing 
entrepreneurship from a 
biblical perspective, sharing 
our stories, and praying for 
each other is so 
encouraging and needed. I 
am understanding my 
purpose in life, character, 
and talents." - Farid, 
Engineer



Business Consultant (MBA, Certified Professional Coach; BS, Computer Science) served as an IT

Director in India for 11 years and as Industrial Engineer and Technology Support at UPS for 16 years.

He has 15 years of experience in India and 4 years in Lebanon.

IDEAS ASSOCIATE ON PROJECT
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"I benefit from the training from 
many aspects, both spiritual and 
practical, in my life. In terms of 
my work, this helps me build my 
personality, strengthens me, 
gives me more confidence in my 
abilities, and helps me more and 
more to use my spiritual skills 
and talents. My instructor’s 
training helps me in leading the 
affairs of the students in the 
center. The training really helps 
me to use God's word in the right 
way and right time."
- Suzan, Business Owner, 
Freedom Works (Lebanon)

                              IMPACT STORYIMPACT STORY



DIGNITY DEVELOPMENT CENTER - INDIA

PURPOSE

SETTING

Location: India
Context: The center is located in a Dalit village in southern India. 
The surrounding area is a large tourist attraction, but this village 
has access to few resources. The educational opportunities for 
the children of the village are very few and not of high quality. 
While the parents desire a good education for their children, it is 
very difficult to find. The center provides tutoring services for all 
ages to help them succeed in their education or their work. The 
center also serves as a general community meeting center for 
the village.
Beginnings: 2021
Ownership: IDEAS

What: Sustainable community center that leads to life 
transformation. 
For Whom: Those who are disenfranchised from the 
mainstream population.
How: Tutoring and development programs that meet the 
educational, social, & spiritual needs of the community.

 IDEAS PROJECT

CURRENT GOALS
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                            IMPACT STORYIMPACT STORY

"6-year-old Vikrum is 
physically disabled, and the 
local school had no facilities 
for him. He was locked in his 
house every day with a cell 
phone when his parents left 
for work. When he first came 
to the Dignity Center, he did 
not know how to behave with 
the children and was unruly. 
He is a different child now as 
he loves to learn and 
participates well. He comes 
early every day and doesn’t 
want to leave." — Stephen, 
Teacher

BUSINESS

2-YEAR IMPACTS

60 students participated in a Christmas program performing in English, Tamil, and Malayalam with 

an audience of 80 parents and community members.

12 children attend an early childhood program learning in English and Tamil as no other educational 

programs exist for them in the community. 

4 teachers in India participate in online English classes.

1. Online and in-person English classes for adult professionals.

2. English curriculum centered around the specific academic 
needs of students from 2nd through 10th grades.

3. Online and in-person classes for parents about successful 
practices to raise confident children who succeed in school 
and life.



International Education Consultant (BS, Behavioral Sociology; MA, Educational Curriculum Design) has 

been an English and Art teacher for 30+ years and a teacher trainer in the U.S., Kazakhstan, and India. 

She is a former San Diego County mentor teacher who trained teachers in critical thinking.

She and her husband worked together globally for 45 years before his death in 2016. She has been 

partnering with IDEAS Associates as well as other leaders in global projects.

IDEAS ASSOCIATE ON PROJECT
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                            IMPACT STORYIMPACT STORY

"The center director met with 
our family to help us settle 

family misunderstandings and 
disputes. Now we understand 

more how to get along and 
have better family 

relationships."
— Parent

 

4 families that separated because of conflicts have been reunited through a peacemaking process 

that is effective in the Tamil Dalit culture.

3 young men are mentored in discipleship, community work, and church ministry.

Widows in the Dalit community attend monthly meetings where they tell their stories and are honored 

and celebrated.

                            IMPACT STORYIMPACT STORY

"Our 16-year-old daughter 
is overlooked at her high 

school and doesn’t have a 
chance to participate in 
school programs. The 

Dignity Center gave her 
opportunities to use her 
abilities and be a leader."

— Parents
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COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT 
PROFILE OVERVIEW

An attitude of transformational 
Community Development 
underpins all of IDEAS project 
work. Whether professional focus 
is on agriculture, business, 
education, health and wellness, 
or a combination of sectors, 
IDEAS intends to see each project 
impact its host community with 
tangible transformation. Since our
beginnings, IDEAS has also 
engaged multi-disciplinary 
community development 
projects in China, India, the 
Middle East, and North Africa.

SECTOR DIRECTOR

IDEAS Community Development 
Sector Director, Chris Wiorek (MA, 
Communication; BS, Architectural 
Engineering), has been a Project 

Director working with rural communities 
in Asia for 20 years.  Working in 

partnership with residents, leaders, and 
government offices, he applies his

engineering experience and knowledge 
of community development processes 
to bring lasting change to rural farming 

communities. 
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SECTOR

Engaging and building a network for community development resources in

knowledge, expertise, advisement, and funding.

Growing robust impact in project communities through community

development applications.

Defining principles of transformative community development, best practice,

and values for performance, productivity, and transformative outcomes.

Engaging in community development research aligned with IDEAS values,

projects, and priorities.

IDEAS Community Development Sector works to see thriving IDEAS agricultural,

business, educational, and health practitioners serving communities

transformatively through their professions by:



COMMUNITY DEVELOPMENT

ASSOCIATION FOR COOPERATION & TRANSFORMATION (ACT) -
NORTH AFRICA

PURPOSE

SETTING

CURRENT GOALS

Location: Tunisia
Context: Transformational approach to development,
aiming for a process of positive change in values, attitudes,
and relationships.
Beginnings: 1982 in Tunisia.
Ownership: International nonprofit headquartered in Sweden,
answering to an international Board of Directors.

What: To build capacity, transform lives, and empower
people, communities, and societies towards fullness of life
with dignity, justice, peace, and hope, reflected in the social,
physical, and spiritual aspects of life.
For Whom: People who are marginalized, vulnerable, or
disadvantaged in the society in which they live. 
How: Community development, capacity building and civil
society, job creation and employability, advocacy and social
justice.

1. 75 women from 7 rural villages have increased economic 
independence and stability through trainings in egg and poultry 
production and access to subsidized incubators, feed, and vaccines.

2. 10 social workers are trained in group facilitation and individual 
coaching and encouraged to employ asset-based strategies with 
youth and families in crisis.

3. 5 local organizations demonstrate increased capacity through 
expanded services, measurable impact, improved financial stability, 

and professional organizational management. 

4. A stakeholder group of churches, civil society associations, 
survivors, and local advocates convenes to develop a strategy to 
address and prevent human trafficking.

PARTNERING PROJECT
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                              IMPACT STORYIMPACT STORY

“[Before], I was 
embarrassed by my 
disability. . . Running a 
store has taught me to 
depend on myself. I now 
understood what self- 
advocacy means. I’ve 
found a lot of 
encouragement from 
my family. I’m proud of 
what I have done.” Self- 
Advocacy Project 
Participant



International Finance Director (MA, International Accounting and Finance; BS, Business Science and 

Accounting) manages project finances according to Swedish and Tunisian accounting laws and delivers 

financial reporting to donors.

Director of Projects (MPA, Master of Public Administration) oversees community needs assessments, 

project development and implementation, local partner relationships, and impact measurement.

200+ adults with disabilities, and their families, trained in building autonomy skills.

88 adults with disabilities developed skills and experience in self-advocacy through trainings.

35 parents of children and youth with disabilities encouraged each other through local support groups.

30 social workers trained in adolescent development, reflective listening, and self-care, enabling them to 

provide more effective support to youth and families in crisis.

20 mothers without family support and 15 people with disabilities launched small businesses and 

achieved greater economic independence. 

6 new workshops established to provide job skills for adults with disabilities. 

Online social networking groups allowed people with disabilities to engage in supportive community. 

IDEAS ASSOCIATES ON PROJECT
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"One of the social workers 
said that the trainings had
completely changed the 
way he sees the teenagers 
that he works with. He used 
to see them just as bad kids, 
but now he understands that 
they are kids in bad 
situations. Each of those kids 
has a story behind their 
emotional and behavioral 
problems, which has helped
him develop greater 
compassion towards them." 
- ACT Staff Member

                              IMPACT STORYIMPACT STORY

2-YEAR IMPACTS



COMMUNITY DEVELOPMENT

BROTHER'S KEEPER - MALAWI

PURPOSE

SETTING

CURRENT GOALS

Location: Malawi, East Africa
Context: Malawi has a population of 19.1 million, with the 
median age being 18.1. 17.7% of the population live on less that 
$1.90 per day. There are few jobs, leading to underemployment 
and hopelessness.  2,000+ youth are homeless in Blantyre. 
Government and civic leaders are increasingly concerned with 
finding partners to help address the needs of homeless youth.
Beginnings: 2018
Ownership: A local Malawian registered nonprofit.

What: To provide catch-up education, vocational training, and 
life mentoring for teenage boys living on the streets of Malawi 
so that they can escape from poverty, crime, and hopelessness.
For Whom: Teen boys from ages 10-20 who are orphaned, 
abandoned, or have left home because of abuse or neglect 
and, as a result, are living on the streets of Blantyre, Malawi.
How: Giving the youth an opportunity to experience love,
acceptance, and life-skills training from a team of adults 
committed to their care and holistic transformation.

1. 10 current program participants integrated back into their family 
or equipped and empowered to live independently with 
intentional follow-up with program staff.

2. 12 new youth identified to be brought into residence at the 
Impact Center by September 2022. They will be served through 
catch-up education, mentoring, vocational education, and the 
cultivation of positive character and interpersonal skills.

3. Completion of the first set of 5 new structures, including a 1,550 
sq. ft. classroom, temporary dorm and library lounge, a 720 sq. ft. 
mentor/supervisor residence, a 360 sq. ft dining space, 6 toilets, 2 
shower structure, and a kitchen.

4. 4 community events serving the larger population of homeless 
youth, providing a meal, activities, and introduction of strategies to 
help homeless youth seek change and wholeness.

PARTNERING PROJECT
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"Moses grew up in one of 
the townships of 
Blantyre. He is the fourth 
of 8 siblings. Moses was 
unable to attend school 
as his family struggled to 
survive. He felt 
responsible to provide 
for his family, so he took 
to the streets to beg or 
gain money by whatever 
means to help as he 
could. . . (continued on 
next page)



Project Consultant (MDiv, Theology; BS, History) has 40 years of experience living and working in East 

Asia and pursued doctoral studies in Adult Education and Leadership. He consults with and advises 

project leaders and links the Malawi team with U.S. financial resources, helping the project increase 

program capacity and build their longterm impact center outside of Blantyre.

25 youth experiencing freedom from substance abuse, homelessness, despair, and illiteracy.

20 youth re-entering formal education.

5 youth trained and active in vocation through skills gained in the program.

IDEAS ASSOCIATE ON PROJECT
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.  . . Through 
participation in the 
program, Moses learned 
to cook, read, write, and 
build friendships; none 
of which he could do 
before joining the 
program. He is now 
attending secondary 
school." - Project 
Consultant

                              IMPACT STORYIMPACT STORY
(CONTINUED)(CONTINUED)

2-YEAR IMPACTS



COMMUNITY DEVELOPMENT - RURAL CHINA

PURPOSE

SETTING

CURRENT GOALS

Location: China
Context: Most village residents live on less than $1.00
per day due to land scarcity, low commodity prices, lack of
education, and malnutrition. Efforts to improve conditions
over previous years have not been adequate to meet all the
various requirements needed to escape poverty.
Beginnings: 2006
Ownership: IDEAS

What: To provide resources and services necessary for local
people in rural China to rise out of poverty.
For Whom: Rural mountain communities of China.
How: Holistic, sustainable projects in cooperation with the
local community.

1. 50-70 impoverished and/or orphaned students sponsored each year with the goal that they graduate, 

obtain good paying jobs, and give back to their families and communities. 

2. 50-70 impoverished and/or orphaned students engaged in discussions related to life issues, personal 

character, relationships, and health for the purpose of developing strong personality traits in ways not 

otherwise possible.

3. 1 clean water system piped to at least 1 village or rural school each year, thus ensuring better health, 

hygiene, and overall well-being.

4. 1 elementary school trained in basic hygiene each year for the purpose of improving overall health for 

students, improving school attendance, ability to study, and long-term success.

IDEAS PROJECT
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2-YEAR IMPACTS

500 students equipped to practice school hygiene training, leading to improved family health.

50 high-school students and 12 college students sponsored; college students (former high-school 

sponsored students) volunteer to assist high-school students.

10 sponsored students completed formal education; 8 matriculated to higher education; 5 graduated 

higher education and are in good paying jobs, helping raise families out of poverty.

COMMUNITY DEVELOPMENT



Project Director and Water Engineer (MA, Communication; BS, Engineering) has been working with rural 

communities in China since 2002. He uses his engineering background to demonstrate God’s love 

through community transformation projects. His work involves helping rural Chinese communities rise 

out of poverty, helping them solve some of the many problems they face. Projects include student 

sponsorship, a bookmobile, school construction, health and sanitation training, and clean water projects.

IDEAS ASSOCIATE ON PROJECT
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"Guoge grew up in a small village 
with her older sister and younger 
brother. The family struggled as 
her dad fought a drug addition. 
Her mom, Wuji, worked the family 
farm to try to earn a little extra 
money, but the family was very 
poor. 

Then, in 2011 Guoge's mom was
hit by a car and suffered serious 
injuries. Guoge was in middle 
school at the time and quit school 
to help care for her mom. After 
several years, Wuji slowly 
recovered and Guoge returned to 
school.

Guoge continued in the student 
sponsorship program and was 
able to graduate high school and 
test into the Wenchuan Teacher’s 
College near Chengdu. Guoge 
graduated college in 2021!

Guoge is testing for a teaching 
position and hopes to find a job 
near her home." - Project Leader

In the past 15 years, 
829 students served.
465 primary-school students received scholarships, clothing, and school supplies.

50+ college students received funding and care, many beginning in elementary school through 

college.
36 college students have graduated and found steady employment.



COMMUNITY DEVELOPMENT

JOY IN THE JOURNEY CAMP - CHINA 

PURPOSE

SETTING

CURRENT GOALS

Location: Shanxi, China
Context: Working with students of various ages
through adventure-based counseling in rural China.
Beginnings: Since its foundation in 2010, Joy in the
Journey Camp has served the community as an
English language learning center and adventure
camp for local youth. 
Ownership: Joy in the Journey Camp is a project of
Evergreen Shanxi Service and is managed by local
leadership.

What: To provide a safe environment for youth to grow in
wholeness, make lifetime friendships, and improve their
spoken English.
For Whom: Elementary through college-aged students;
entire families.
How: Week-long English-teaching camps, adventurous
activities, and family camps.

1. Specialized camp services offered by partnering with fellow NGOs, which allows children with

cerebral palsy to participate.

2. Camp facilities expanded to include an indoor recreational room in order to provide more creative

activities.

3. Appropriate resources and connections acquired for families who need further counseling services. 

PARTNERING PROJECT
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2-YEAR IMPACTS

70% operational camp capacity during COVID due to volunteer physicians who ensured all safety

measures met national protocols and passed local CDC regulations.

New services: Adult leadership and team-building training implemented through adventure elements

and as a result of new partnerships with local entrepreneurs.

New partnerships: The services and expertise of local physicians and psychology experts have

expanded the service the camp can offer the children who attend.

                              IMPACT STORYIMPACT STORY

"The teachers here inspired me to
love to learn, to want to learn. Before,
I severely disliked learning and felt
left behind in class. Yet now I feel
completely different towards
learning.” - Camp Participant



Camp Leaders taught in Guangzhou for 2 years. One (BM, Piano; BA, English) is an educator and a

classically trained pianist, and the other (BA, English Composition; currently working on MA, Agriculture

Systems and Natural Resource Management) is accredited in using ropes courses to incorporate

experiential-based learning and has a permaculture certificate.

IDEAS ASSOCIATES ON PROJECT
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"HaoNan came to camp during the summer. 
Although initially resistant, he grew to love the staff 
and the camp. His parents were having a hard time 
and told him at the end of summer they wanted to 
divorce. When HaoNan heard about the family 
camp option, he begged his parents to attend with 
him. They agreed to attend, and through the family 
counseling and sharing sessions and hearing other 
couples' stories, struggles, and endurance, 
HaoNan's parents decided to give their marriage 
another chance." - Project Leader



Location: Lebanon 
Context: One of the most densely populated districts of Beirut is
home to people from many backgrounds. Overpopulation, along
with poverty, violence, broken families, lack of education,
discrimination, and unemployment are some of the challenges
that youth in this community face daily. Families in Lebanon have
been impacted since the end of 2019 by a political and economic
crisis, which has pushed half of its population into poverty.
Beginnings: January 2018
Ownership: YFC, Lebanon

Learning development
Vocational skills training
Psychosocial support
Reconciliation
Spiritual outreach

What: To facilitate reconciliation of youth with each other and
with God.
For Whom: Youth from different ethnic and religious
backgrounds, ages 12-18.
How: Youth holistic development through the implementation of:

1. 650 at-risk youth attending a safe, youth-friendly facility.

2. 200 at-risk youth attending formal education activities of an after-school tutoring program.

3. 3 cycles of the “Reconciliation & Conflict Resolution” curriculum implemented to increase social

cohesion and stability of at-risk youth.

4. Social stability and well-being of at-risk youth enhanced through basic psychosocial support activities.

5. Vocational skills program implemented to provide training for 100 at-risk youth.

COMMUNITY DEVELOPMENT

MANARA YOUTH CENTER - LEBANON 

PURPOSE

SETTING

CURRENT GOALS

PARTNERING PROJECT
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“Throughout the
reconciliation sessions I
have realized the way I
used to resolve my
problems was unhealthy
and unfulfilling.” 
- Student

2-YEAR IMPACTS

600+ youth from various religious and ethnic backgrounds participated in the youth center's programs

and activities.



Youth Center Coordinator (BS, Biology) has been working in international development for over 15 years.

His experience includes designing, implementing, and managing multi-year community development

projects among at-risk communities. He speaks Spanish, English, and is learning Arabic. Initially working in

rural communities in Latin America, he and his wife have been responding to the challenges within

refugee and host communities in Lebanon for the past 7 years.

IDEAS ASSOCIATE ON PROJECT
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“I have benefited a lot from 
the reconciliation sessions, 
and I am hoping to continue 
practicing the skills I’ve 
learned. I also attended 
Bible study classes that are 
helping me grow closer in 
my relationship with God. 
My parents have noticed a 
positive change in my 
behavior as I stopped 
breaking doors when 
getting angry, and I  started 
practicing constructive 
habits to regulate my 
emotions, such as listening 
to music.” - Student

300+ youth participated in spiritual outreach activities where they could explore, be challenged, and

grow in their faith journey and relationship with Jesus.

296 youth benefitted from after-school tutoring services to support their academic goals.

265 youth participated in individual or group sessions of the psychosocial support program, enhancing

their social stability and well-being development.

65 youth completed the “Reconciliation and Conflict Resolution” program.



COMMUNITY DEVELOPMENT

OLIVE BRANCH REFUGEE CENTER - WEST ASIA

PURPOSE

SETTING

CURRENT GOALS

Location: West Asia
Context: Community center created to address the overwhelming 
needs of refugees who have settled in West Asia, providing 
trauma-informed activities and spaces to help refugees settle 
well in their host country, as well as clothing and food in a warm 
and welcoming environment.
Beginnings: 2018
Ownership: International Church

What: To provide a place of rest and life-giving community.
For Whom: Refugees living in West Asia.
How: Through safe, trauma-informed and hospitable 
activities and spaces, so that people who are refugees can 
find social support, develop meaningful skills, and progress 
towards integration in their new home culture.

 1. Develop education and integration initiatives to meet felt needs of 

refugees in their new home.

2. Provide for basic needs of newcomers, specifically food and 
clothing.

3. Continue to make home visits to encourage and check up on 
families.

4. Move programming to incorporate refugee volunteers.

5. Focus on new influx of refugees from Afghanistan.

PARTNERING PROJECT
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"Many of the women 
have been in the country 
for over 5 years but 
haven’t learned the local 
language. This is isolating 
and keeps them from 
thriving in their new 
home. Illiterate women 
are learning to read and 
write words for the first 
time. proudly turning in 
their homework, eagerly 
expecting a sticker each 
week." - Project Leader

2-YEAR IMPACTS

250 families received new clothing. 

17 preschool children, with their mothers, participated in a Mother-Child Play Group with the aim to 

prepare them for school, focusing on social skills, language acquisition, and preschool skills. They all 

received backpacks and school supplies to start the school year. One mother is a former teacher 

from Syria and was able to proudly use her professional skills.



Integration and Education Coordinator (BA Elementary Education, Bilingual Specialization) has 20+

years experience in the Middle East, West Asia, and Europe teaching, training, and mentoring local 

teachers and writing curriculum. She currently works in a refugee community center and directs an 

integration program designed to help refugee families support their children in local schooling, 

supporting families in the second language of their host country, and walking alongside families 

experiencing trauma and transition in order to thrive in their new communities.

15 women, several of which are illiterate, have started a language program that focuses on basic 

reading and writing skills. Many of the women are reading and writing for the first time. Many 

families have been isolated for years because they haven’t been able to learn the local language. 

They are now learning how to be a part of their community.

8-12 women participate weekly in the art program, which is a social program where art projects are 

chosen to lead women to share about their lives. One Syrian woman said, “I don’t have to go to 

therapy, the art club is the therapy I need.”

2 children have participated in individualized play therapy with a counselor. The counselor has 

worked with the children to heal from trauma and to help their families support their children well.

IDEAS ASSOCIATE ON PROJECT
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"Khalid started first grade 
this year. He’s a bright, but 
shy child. Because his 
language level is low, he 
has struggled in school to 
the point where his teacher 
encouraged Khalid’s mom 
to take him out of school. In 
our program, he is showing 
more confidence. His mom 
is thankful to see a 
different child." - Project 
Leader

                              IMPACT STORYIMPACT STORY



OPERATION MERCY - JORDAN 

PARTNERING PROJECT - RECRUITING PERSONNEL

PURPOSE

SETTING

CURRENT GOALS

Location: Central Jordan Valley, Iraq (Federal and Kurdistan)
Context: Serving marginalized people groups in Muslim-
majority communities and refugee areas.
Beginnings: 2013
Ownership: Operation Mercy 

What: To reach out to farming communities through high-
quality agricultural demonstrations.
For Whom: Rural vegetable farming families and refugees
of the Middle East.
How: Training in regionally appropriate vegetable-growing
techniques and technology.

33

600 boxes of vegetables distributed per week to refugees.

Agricultural interventions developed for Jordan Valley farmers to help them solve production

problems.

2-YEAR IMPACTS

840 tons of food aid distributed to Syrian refugees.

5 partner farmers demonstrated the use of recently-learned techniques in their farms, namely

identifying salt mitigation strategies and implementing steps to reduce losses from improper

nutrition management. This results in improved fruit quality, which directly leads to an increase in

standard of living.
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"'Their kidney function is better, their skin cleared up, their behavior is 
improved, their growth pattern is much better. Where did all that nutrition 
come from?' asked my nurse practitioner colleague after a medical day at a 
refugee school. 

I responded, 'Where do you think 2 tons of vegetables every week from the 
farm go?' The lightbulb went on. '20 pounds of farm fresh vegetables every 
week is benefitting the health of the students and their families. Over 500 
people are being nourished in mind, body, and spirit.'" - Project Leader
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EDUCATION

EDUCATION PROFILE OVERVIEW

Educational projects in IDEAS offer our personnel opportunities to 
engage with communities we serve. Whether pre-K to 12th grade, 
trade training, or university professorship, these opportunities offer 
unique and compelling settings to demonstrate the dignity of each 
learner and the delight the Creator takes in their development. 
Since our beginnings, IDEAS has worked in local and international 
schools, training centers, and higher education projects and 
partnerships across North Africa, the Middle East, and Asia.
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SECTOR

Defining, applying, and
training in best-practices for
Christ-centered, contextual,
and transformative
education. 

Building professional
networks and connecting
practitioners to knowledge,
expertise, resources, and
funding. 

Expanding educational
sector work by engaging in
new opportunities and
strengthening existing
projects. 

Identifying and targeting
transformational outcomes
as well as assessing and
improving educational
practice.  

Engaging in educational
research aligned with IDEAS
values, projects, and
priorities. 

Representing IDEAS’ voice
and perspective in the field
of education. 

IDEAS Education Sector works
to see thriving IDEAS education
practitioners engaged in serving
communities transformatively
through education by:

IDEAS Education Sector Director, Dr. 
Bill Merrifield, served cross-culturally 

in Beirut, Lebanon for 17 years. He 
holds an EdD in Educational 

Leadership, an MA in Middle Eastern 
Studies, and an MA in Religion. His 

experience includes roles in 
educational leadership and teaching in 
higher education, secondary education, 

and theological education. Dr. 
Merrifield's research interests focus on 
the development of contextual critical 
thinking, social justice perspectives on 

disability, and refugee education. 
 

SECTOR DIRECTOR



Location: Zarqa, Jordan
Context: Often looked down upon and considered by many
as a city of trash and violence, this city’s low-income families
are eager for high-quality education for their children.
Beginnings: In 2011, the founder and director of the school, a
local Jordanian, realized the only solution for bringing
reformation and hope to the city is through a solid education
for the next generation. 
Ownership: AAJ

What: To equip students to be good leaders.
For Whom: School-aged children in northern Jordan.
How: High-quality education and character-building
environment.

1. Expand student enrollment by 20%.

2. Hire 5 additional teaching staff.

3. High-school diploma accreditation obtained, which will
allow students to sit for SAT.

AMERICAN ACADEMY JORDAN (AAJ) - JORDAN

PURPOSE

SETTING

CURRENT GOALS

PARTNERING PROJECT
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2-YEAR IMPACTS

First graduating class of 14 students achieved.

COVID flexibility demonstrated through online teaching that was well recognized by the

education community in the city, inspiring other schools to follow.

                              IMPACT STORYIMPACT STORY

EDUCATION

“You made me love your 
class and the subject. I can’t 
stop thanking you for 
everything you have done 
for us. Thank you for your 
hard work and being there 
for us. I’m so thankful to 
have an amazing teacher 
like you.” – Student

IDEAS ASSOCIATES ON PROJECT

IDEAS Project Operations Leader (BS, Fire Protection Engineering) has been teaching Math to

various grades. He is a licensed professional engineer with 10 years of working experience and

speaks Korean, English, and Arabic. 



Music Teacher (MM, Violin at Juilliard School in New York) teaches various grades. See

page 44 for complete biography.

Library Advisor (MA, Educational Technology/School Library Media; MA, Library Science; BA, 

Elementary Education) has been working closely with AAJ library, which she established 8 years ago. 

The library is fully functional and operated by a trained Jordanian resident librarian.

www.ideasworld.org38

                              IMPACT STORYIMPACT STORY

"Thank you so much for
this amazing semester. I

honestly loved Math
more than I used to.

Thank you for letting me
know that 'I can.'" 

 - Student



EL KHILASS SCHOOL - MAURITANIA 

Location: Nouakchott, Mauritania
Context: Islamic Republic with challenging laws
governing education and curriculum.
Beginnings: Director had a vision to begin a school and
obtain help from Christian international workers. The
director would like the school to be characterized by
good principles and respectable values. 
Ownership: In collaboration with the school director.

What: To improve quality of life through education.
For Whom: Teachers and students living in a shanty
portion of Nouakchott, Mauritania.
How: Training the teaching staff of a partnering school.

1. Establish relationships with teaching staff and school
director.

2. Influence local community through connection with the
school. 

EDUCATION

PURPOSE

SETTING

CURRENT GOALS

39

                              IMPACT STORYIMPACT STORY

"The teacher trainer used 
the metaphor of how a tree 
symbolizes a student. When 
trees are nourished, they 
produce their intended fruit. 
For students to learn, they 
must be nourished with 
empathy and know they are 
loved and safe. . . 
(continued on next page)

IDEAS ASSOCIATES ON PROJECT

Project Director (MDiv; BA, Bible and Sociology), along with his 
wife, who has a BA in Education with varied experiences in 
teaching overseas, currently live in Tunisia, served in Mauritania
for over 10 years, and have lived in North Africa for 30 years.

IDEAS PROJECT

International Education Consultant (MA, Educational Curriculum Design; BS, Behavioral Sociology) 

has been an English and Art teacher for 30+ years and a teacher trainer in the U.S., Kazakhstan, and 

India. She is a former San Diego County mentor teacher who trained teachers in critical thinking.
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  IMPACT STORYIMPACT STORY
(CONTINUED)(CONTINUED)

". . . In an environment where  a student is 
fearful, their brain shuts down and they 
cannot learn. But when students are 
respected, there is an environment for 
success. 

The local teachers began to learn about 
brain-based education. This helped them 
understand how they could teach 
students new concepts so that the 
student can naturally remember them." 
- Project Leader



GLOBAL REACH LIBRARIES (GRL) - MIDDLE EAST, NORTH AFRICA, &
ASIA

PURPOSE

SETTING

Location: Primarily Jordan, as well as other countries in the 
Middle East, North Africa, and Asia.
Context: Often the people asked to run libraries in schools 
and community projects in developing areas have no 
training and few resources. Professional consultancy adds 
value to the work they are doing in their communities and 
increases their impact. 
Beginnings: 2013 
Ownership: IDEAS consultancy

What: To spark transformation through access to quality
information.
For Whom: Library users of all ages in overlooked and
forgotten communities. 
How: Providing training, mentoring, and professional
assistance to local librarians as they develop libraries and
serve their communities.

1. 2 new librarians trained to be able to run their libraries 
independently.

2. 2 libraries implementing online library systems so that 
they are prepared to better serve their communities with 
access to physical books and online resources.

3. 1 librarian training workshop planned and presented per 
quarter. At least 2 workshops will be virtual so librarians in 
multiple countries can attend.

4. Develop communities (virtual and in-person) where 
librarians working in under-developed libraries can support 
each other.

 IDEAS PROJECT

CURRENT GOALS
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"With no previous 
experience as a librarian, 
having the support of an 
experienced consultant 
helped me apply my skills 
in running the school's 
library and serving the 
school's community." 
- Librarian, Jordan

EDUCATION



GRL client libraries provided a variety of online services and digital access to books and information 

during times when schools and libraries were closed because of COVID. Learning and reading was able 

to continue!
GRL helped develop a partnership between school librarians in Jordan and a local IDEAS partner public 

lending library to provide a small collection of curriculum-related ebooks, accessible to any school in 

Jordan. 
One GRL librarian has moved on to a non-library related job, serving marginalized people in the region. 

Before working with GRL, he had no library experience. In part due to the training he received, he was 

able to leave a well-organized, quality library for the next librarian, which meant she could start off well, 

even before she received training.
GRL offered its first webinar on using books as part of classroom teaching. This webinar was attended 

by librarians and teachers in several countries, as well as library school students in Jordan. 

GRL Director and Consultant (MA, Educational Technology/School Library Media; MA, Library Science; 

BA, Elementary Education) has worked in libraries since she was 16. Before joining IDEAS in 2002, she 

worked 15+ years as a public librarian. With IDEAS, she has worked in Turkey and Morocco and now 

resides in Jordan, serving multiple locations.

IDEAS ASSOCIATE ON PROJECT
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"I greatly appreciate the 
coaching that I'm receiving. My 
mentor in the library is 
encouraging as I go through a 
new understanding of 21st 
century libraries and systems. I 
like that I'm given practical 
pointers and non-directive 
guidance as I'm new in the 
librarian position. I value her 
partnership and friendship 
because it gave me more 
confidence in what I'm doing.  
It is hard to journey alone in a 
cross-cultural set-up. Having 
you alongside is a treasure!" 
- Librarian, Jordan
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2-YEAR IMPACTS



INTERNATIONAL MUSIC & ARTS - JORDAN 

PURPOSE

SETTING

Location: Zarqa, Jordan 
Context: Opportunity to change a traditional, negative
view of music in Middle East communities and promote
children’s music education through regular music
classes, private/group violin classes, ensemble classes,
and high-quality classical music concerts.
Beginnings: 2015
Ownership: Project purpose and execution by IDEAS
Associates in the context of a local school in Jordan.

What: To develop a long-term music education program
which impacts the children and the local communities in
Jordan.
For Whom: Children/youth in Jordan.
How: Teaching general music classes, offering musical
instrument classes during and after school, conducting
classical concerts. 

1. 150+ students enrolled in general music classes weekly.

2. 20+ students enrolled in violin lessons weekly.

3. 1 student concert performed at the end of the school year.

4. 1 student recipient of full-tuition music scholarship, who is
committed to musical studies.

 IDEAS PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

Building long-term music education by expanding the music program through the addition of one

music teacher for the general music classes.

Music Directorship position established. 

COVID flexibility demonstrated through virtual general music classes and violin lessons.

"My music teacher
influenced my life by
teaching cultures through
music. At a young age, it
made a difference in my
life and made me more
educated and open
minded." - Yara, 6th
Grade Student

                            IMPACT STORYIMPACT STORY

EDUCATION



Music Director (MM, Violin at the Juilliard School in New York) is responsible for all music education at

American Academy Jordan, including planning and developing music programs, teaching in music and

violin classes, and organizing special music events, such as music camp and concerts. She is an

outstanding performer, educator, singer, composer, and pianist and has produced several music

albums. This teacher has served as a concertmistress at the Juilliard School. 

IDEAS Project Operations Leader and Math Teacher at American Academy Jordan (BS, Fire Protection

Engineering) plays a supporting role for special music events, including hosting concert musicians,

technical support, transportation, and bookkeeping.

www.ideasworld.org44
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"I learned that
determination, passion,

patience, and positivity are
key in life and that no

matter how hard life gets,
never to surrender and
always give it your all." 

- Jamal, 10th Grade
Student

                            IMPACT STORYIMPACT STORY

“Jordan is going to
change. It’s not going to

be the same with an
orchestra that we

together will build.” 
- Rajeh, 12th Grade

Student



Location: Kazakhstan 
Context: Local English teachers have a low level of English, 
needing more practical teacher training and language skill 
improvement through interaction with native speakers of 
English. 
Beginnings: 2012
Ownership: IDEAS consultancy

What: To improve teaching skills of local English teachers 
so that local students can improve their English, making 
them eligible for higher-paying jobs.
For Whom: Direct impact is on local English teachers and 
adults learning English online; indirect impact is on local 
students.
How: English practice online with locals through a “virtual 
pen-pal” relationship; English clubs and camps; English 
practice with local students; advising, mentoring, 
coaching, and teaching owners of local English teaching 
businesses.

LIGHT ON A HILL - CENTRAL ASIA

PURPOSE

SETTING

CURRENT GOALS

IDEAS PROJECT
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2-YEAR IMPACTS
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EDUCATION

1. 5 local English teachers mentored in their teaching methods 
and life issues. 

2. 5 young women with families mentored in balancing raising 
young children with their career goals and improving their 
English.
 
3. 10 expats recruited to tutor teachers and students virtually and 
practice English with locals.

·850+ local children and youth have participated in the English classes.

·8 newly trained local English teachers.

·4 new English Club facilities were established, and several new teachers were recruited.

7 local students practicing English online and building connections with teachers.

"I appreciate the 
kindness and the time 
that my tutor has taken 
to help me improve my 
fluency of speaking 
English and learning 
new vocabulary. It's 
been a huge 
encouragement and
impact to my life." 
- Sabina 



English Teacher Trainer/Teaching Coach (Diploma in Youth & Development from the Commonwealth 

Youth Program and TEFL) is passionate about implementing her skills to coach women and youth who 

are struggling to find meaning and purpose in their lives. She has homeschooled her 3 children (ages 

20, 18, and 15).

IDEAS ASSOCIATE ON PROJECT
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“I hope to teach
elementary level
and higher as my

English improves.” 
- Gulvirem, English
Club Administrator

 



EDUCATION

MIDDLE EAST JOURNALIST - LEBANON

PURPOSE

SETTING
Location: Lebanon 
Context: The peoples and the religions of the Middle East
are often misunderstood and portrayed without nuance.
Beginnings: 2009
Ownership: IDEAS

What: To publish articles that express unique and
contextual viewpoints accurately describing the region.
For Whom: Local actors who gain empowerment in
conveying their perspectives to the American evangelical
audience.
How: Personal interviews give the opportunity to shape and
be shaped by the need to communicate within an
evangelical frame of reference.

1. Report events and perspectives from the Middle East and
beyond, averaging 2 articles per week.

2. Develop weekly radio broadcast to discuss Lebanese news
from a biblical perspective.

3. Write a weekly prayer for Lebanon based on the news of the
previous week.

 IDEAS PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

Increasing unique and contextual viewpoints accurately describing the region through 125+ articles

published and 50+ prayers written.

Demonstrated appreciation and value by prominent American evangelicals and leaders in Muslim

and Christian institutions in the Middle East.

IDEAS ASSOCIATE ON PROJECT

Middle East Journalist (MA, Islamic Studies from Columbia International University; BS, Economics 

from George Washington University, minoring in Religion and Political Science) has received awards 

and nominations from the International Center for Journalists, the Religion Newswriters Association, 

and the Evangelical Press Association. 

                            IMPACT STORYIMPACT STORY

"This journalist brings a
very unique perspective
because of his ability to
talk about the social
impacts of political
decisions on the Christian,
Jewish, and Muslim
communities in the Middle
East." - VP, World Affairs
Council of Greater
Reading
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He began by doing research through Arab-West Report, shifted into journalism with the Arab 

Spring, filed freelance articles with numerous publications, and currently serves as Middle East 

correspondent for Christianity Today. His position provides the unique opportunity not only to 

interpret the news to American evangelicals, but also to live a gospel witness as he faithfully 

represents and seeks to honor local actors of all religious persuasions.

He and his wife (MA, Music) have lived in the North Africa/Middle East region for 14 years with their 

4 children. 

"Your presence among us and
your ability to convey our voices
is crucial, precious, and
irreplaceable." - Chief Academic
Officer, Arab Baptist Theologcial
Seminary



UNIVERSITY CHEMISTRY TEACHING - CHINA

PURPOSE

SETTING
Location: China, coastal city of 15.5 million people. 
Context: Teach Chemistry to university undergraduates at
a top-20 Science and Technology University in China.
Beginnings: 2002 
Ownership: Employment of IDEAS Associate by
government university.

What: To develop and train future chemists and engineers 
by providing quantity instruction to improve their technical 
and English skills.
For Whom: Chinese and international undergraduate 
students.
How: Teach university-assigned courses and
provide weekly opportunities for students to practice their 
English outside of class.

1. Teach 5 undergraduate Chemistry courses per academic
school year.

2. Meet weekly with small groups of students outside of
class to help them improve their spoken English skills
(when classes are in session and person-to-person).

3. Resume in-person classes after teaching online due to
COVID. 

IDEAS EMPLOYMENT  PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

500 students participated in Chemistry courses, receiving quality instruction for improving 

technical and English skills.

100+ students completed a 5-week learning module to develop skills in problem-solving, critical 

thinking, improved communication, and the ability to work in groups and handle large amounts of 

information.

                            IMPACT STORYIMPACT STORY

“I enjoyed your class
and teaching style
immensely. Your
genuine desire to
teach us your course
inspired me to work
harder." - Student

EDUCATION
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Chemistry Professor received her PhD in Chemistry from Iowa State University and has been teaching 

university-level Chemistry in China for 20 years.

IDEAS ASSOCIATE ON PROJECT
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"I learned how to
communicate with

others and to express
my views better.”  

– Student

"I learned that
cooperation is a good
choice when solving
problems and how to

apply theoretical
knowledge to practical
problems.” – Student

                            IMPACT STORYIMPACT STORY

COVID flexibility demonstrated through Chemistry courses continuing remotely online. Students were 

able to meet with the co-teacher and with one another in person. The students did well under the co- 

teacher's guidance, and one of the students commented, “I really like to talk with the teacher. I like his 

kindness and patience when I talk with him.” Most students are very hesitant to talk to a teacher, so it is 

encouraging to hear about these interactions, even when I am not physically present. 



HEALTH & WELLNESS
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HEALTH & WELLNESS PROFILE OVERVIEW

Providing access to high quality healthcare services and 

health education is one of the historic hallmarks of 

demonstrating love in communities around the world. 

People with disabilities across Africa and Latin America, 

expatriates in North Africa, ethnic minority groups in SE 

Asia, refugees in the Middle East, impoverished 
communities in South Asia, rural families in Central Asia, 

and special needs communities in North Africa are 

recipients of IDEAS health & wellness project work.
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SECTOR

Providing direct care where needed.
Connecting resources for the training of 
care providers.
Building the capacity of communities to 
care for those with disabilities.
Providing health education where most 
needed.

IDEAS Health & Wellness Sector works to 
see thriving IDEAS health & wellness 
practitioners engaged in serving 
communities transformatively by:
 

IDEAS Health & Wellness Sector Director, 
Sheldon Nest (MPH), has served cross- 
culturally in Chiang Mai, Thailand for the past 
7 years. He holds a Master’s degree in Public 
Health with a concentration in Global Health 
and Health Disparities. His experience 
includes roles in community health, rural 
public health, anti-human trafficking, and 
teaching science. Sheldon’s research 
interests focus on rural public health and 
global health disparities.

SECTOR DIRECTOR



AT CATALYST - GLOBAL

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Kenya, Egypt, Ethiopia, Angola, and Guatemala.
Context: The World Health Organization has listed 
"disability" as the fastest growing global health problem. An 
estimated 70 million people need wheelchairs, and that 
number will increase. Resources are available which have 
not yet been connected to faith-based health providers.
Beginnings: 2017
Ownership: This project works in conjunction with public 
and private organizations providing wheelchair and 
assistive technology resources.

Effective collaboration achieved among various faith-based partnerships to see 1,000 wheelchairs 

delivered to Kenya and Uganda.

Improved cross-organizational collaboration for 5 faith-based healthcare organizations participating 

in training seminars in Kenya.

What: To facilitate provision of assistive technology and
appropriate physical, social, and spiritual long-term care
for those living with disabilities.
For Whom: Those with disabilities who are isolated and
not reaching their potential socially, intellectually,
physically, and spiritually.
How: Connecting faith-based health providers with
resources and training to enable appropriate assistive
technology provision.

1. Facilitate initiation of a BethanyKids wheelchair and assistive 
technology manufacturing facility in Kenya.

2. Coordinate wheelchair supplies and training for teams caring 
for those with disabilities in Ethiopia, Angola, and Guatemala.

3. Train faith-based health providers to provide appropriate care 
for those with disabilities through 5 conference presentations. 

 IDEAS PROJECTHEALTH & WELLNESS
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"Mario is a sweet little boy 
whose life is being 
transformed by the 
provision of assistive 
technology. Before 
receiving his wheelchair, 
he was carried everywhere 
and had to sit on the floor 
or bed unless being held. 
He can now interact with 
others in his community 
and go to school to learn. 
He is so excited about 
being able to move around 
on his own." - Project 
Assistant
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Project Manager (MS, Biology) has been leading a research project conducting field studies on 

wheelchair function in Kenya, which has linked her to organizations providing wheelchairs and training 

for wheelchair providers. Initiated through this project, her work is now through IDEAS. She was a 

speaker at the World Health Organization Conference in 2019 and a Biology professor at LeTourneau 

University for 15 years.

Project Assistant (Bachelor of Theology) has 15+ years of assistive technology experience and training, 

as well as 9 years' experience as a pastor. He has been an Assistive Technology Provider (ATP) and 

received his Bachelor of Theology degree from Portland Bible College in 1996. Joined IDEAS to serve on 

the AT Catalyst team to use his wheelchair seating skills and spiritual care training to serve low resource 

communities of individuals with disabilities. 

Photographer/Videographer (MS, Biomechanical Engineering; BS, Physical Education; APMR) is a 

skilled pilot instructor and a professional photographer. His expertise with photography

enables him to tell compelling stories of those served by this project and other IDEAS projects. He 

previously served as faculty at LeTourneau University for 18 years.

IDEAS ASSOCIATES ON PROJECT
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"After an hour and a half of working with Josue, he has 
proper head support and is not sliding out of his chair. He 
can go to school and interact with his family and community. 
His mother can easily push him without having to lean down 
and support his head." - Project Assistant

                          IMPACT STORYIMPACT STORY

Wheelchair effectiveness research tools translated into Spanish and used in a study in Guatemala 

Academic papers.

Collaboration with the International Society for Wheelchair Professionals.

Josue (before) Josue (after)
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BUILD BIG BRAINS - GLOBAL

PURPOSE

SETTING

CURRENT GOALS

Location: U.S. online connections globally, local refugee 
communities
Context: Parents raising children with developmental 
disability face separation in every area of their lives. They 
are often isolated, rejected and misunderstood by their 
community. There is an urgent need for these parents to 
receive practical, understandable training communicated in 
a way that relates to their cross-cultural childrearing 
context
Beginnings: 2021
Ownership: IDEAS

What: To see parents with connections to Africa, the 
Middle East, and Asia raising children with disability living 
in dignity, attachment, and hope in every area of their 
lives.
For Whom: Parents with connections to the regions of 
North Africa, the Middle East, and Asia who are raising 
children with developmental disability.
How: Producing accessible, practical parenting 
resources based on relationship development principles;
·one-on-one encouragement and mentoring 
communities of support.

1. Establish relationships and train the team of support staff 
working with local refugee parents.

2. Complete certification as a presenter through Neufeld Institute 
in Vancouver, BC.

3. Produce 2 animated training videos.

 IDEAS PROJECTHEALTH & WELLNESS
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“Your way with words is 
a gift! We are blessed to 
walk this road and grow 
with you. Many times 
God has challenged me 
to draw closer. Thank 
you.” - Parent

55
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Present 2 parenting workshops with 10 refugee parents and 2 trainees attending.

5 families with developmentally disabled children who are serving cross-culturally are able to 

thrive as families while remaining in their field of service.

2-YEAR IMPACTS

Consultant has a degree in Social Science with a minor in Business and has been with IDEAS since 

1999. She and her husband lived and worked in North Africa, serving parents of children with autism. 

Since her husband's death in 2019, Michelle has been living in Salem, Oregon where she is pursuing 

additional professional certification, developing a project with a global impact supporting parents of 

children with developmental disability and those working to support them.

“Thank you for being willing to enter 
in with me and process the growth 
and healing process! I have been so 
blessed to hear you share your 
journey!” - Parent
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CHIANG MAI UNIVERSITY ENGLISH LANGUAGE TEAM (CELT) - 
THAILAND

PURPOSE

SETTING

CURRENT GOALS

Location: Faculty of Medicine, Chiang Mai University
(CMU), Thailand.
Context: Native English speakers with a background in
English teaching or a medical background work with
employees and students at the CMU Faculty of Medicine
as consultants in order to help improve confidence and
ability in professional English. 
Beginnings: The CMU English Language Team (CELT)
was established in January 2011 at the invitation of the
CMU Faculty of Medicine.
Ownership: CELT; IDEAS Associate is employed by CMU
as an English consultant and serves on the CELT team. 

What: To equip the Faculty of Medicine with improved
professional and medical English skills. 
For Whom: Doctors, residents, nurses, and medical and
PhD students in various departments under the Faculty of
Medicine at Chiang Mai University.
How: Assisting doctors, residents, nurses, and medical
students to improve their English skills for case
conferences, journal clubs, and research presentations. 

 PARTNERING  PROJECT
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"Sometimes I am so
discouraged, but after I 
talk to you I have new 
hope and ideas about 
things.” - CMU Faculty of 
Medicine Student

1. Offer 9 English language and presentation workshops to 150 first-year resident physicians as they

begin their residency with CMU Faculty of Medicine. 

2. 2 additional departments within the CMU Faculty of Medicine receiving CELT consultation.

3. Establish relationships with staff and students of the CMU Faculty of Nursing in order to begin

providing CELT services. 

2-YEAR IMPACTS

COVID flexibility demonstrated through 115+ hours of online tutoring and 50+ hours of online

mentoring, fulfilling a variety of English language needs during COVID lockdowns.



English Consultant (BSN) is an emergency room nurse and IDEAS third-culture kid from Central Asia.

With her background and experience in nursing and her love of people and diverse cultures, she has

invested her skills as a manager and teacher, sharing her experience and passing on her knowledge

to students who are eager to learn. She and her family have lived in southeast Asia since 2015.

IDEAS ASSOCIATE ON PROJECT
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"After meeting with my
mentor, I feel so

encouraged regarding my
work and presentation. I

feel more confident going
forward.” - CMU Faculty

of Medicine Student

                          IMPACT STORYIMPACT STORY

70 members of the Faculty of Medicine improving professional and medical English skills through

matching with CELT mentors. 



COACHING & COUNSELING PRACTICE - NORTH AFRICA 

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Morocco 
Context: Serving English-speaking expatriates in North
Africa so they do better and stay longer.
Beginnings: 2013
Ownership: IDEAS Associate

What: Increased personal longevity and developed
thriving communities of mutual support for the
achievement of personal and organizational goals.
For Whom: English-speaking expatriates in North Africa.
How: Provide professional and accessible counseling,
coaching, and training.

 IDEAS PROJECT
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“Coaching is a great way
to accelerate personal 
growth & development. It 
provides a safe place, 
support, & accountability 
to achieve goals.” - R. F. 
Director, Social 
Entrepreneurship, 
Morocco

                          IMPACT STORYIMPACT STORY

HEALTH & WELLNESS

1. Provide 3 new training services on feedback, anxiety, and
conflict. 

2. Offer 1-3 online retreats for third-culture kids.

3. Create a leadership development plan to expand
coaching and counseling services.

250+ people trained in higher levels of interpersonal skills.

6 coaching workshops conducted to empower individuals, couples, and 

organizations to thrive in cross-cultural environments throughout North Africa.

Counseling capacity expanded through addition of a licensed child psychologist, 

2 third-culture kid specialists, and marriage coaching couple.



CEO (MS, Psychology with dual specializations in Organizational Leader Development and Leadership

Coaching Psychology through Capella) is a Professional Certified Coach, ICF, Trainer and Facilitator. 

Licensed Professional Counselor and Marriage Coach (MA, Professional Counseling) provides a safe,

confidential, caring environment to develop emotional, intellectual, physical, social, and spiritual resources

for bringing about change, healing, and restoration. His 17+ years of overseas work give him firsthand

understanding of both the stresses and struggles of cross-cultural life and the potential toll on individuals,

couples, and families.

www.ideasworld.org60
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"The counselor brought 
refreshment, excitement, and 

gentleness right to the center of 
my pain. He asked incredible 

questions and was not just 
sensitive, but included my faith 
and beliefs into his work. I was 

amazed at how much progress we 
made in such a short time.”

- Mother of 2 
living in desert

 



HEALTH & WELLNESS

EARTH MISSION ASIA (EMA) - THAILAND & MYANMAR

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Thailand & Myanmar
Context: The Karen people have been impacted by civil
war, isolation, and poverty for over 60 years with
little to no access to healthcare services.
Beginnings: In 2015, the Karen Department of Health
and Welfare (KDHW) approached the leaders of this
project and asked for assistance implementing a
sustainable long-term development program focused
on the healthcare for their remote villages.
Ownership: Joint venture between the KDHW and EMA.

What: 5-year Physician Assistant training program and 
3-year Engineering Technology program to empower 
the Karen people for better healthcare.
For Whom: All people in remote Karen areas.
How: Hands-on clinical training and engineering 
technology training in a village environment, offered 
by experienced teachers and medical and engineering 
technology specialists.

 PARTNERING PROJECT
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1. Sustainable hybrid-education plan developed for PA and
E-Tech students, including distance and adjusted in-
person classes, in response to COVID and political
upheaval. 

2. Review and approve Physician Assistant curriculum
Years 2-4. 

3. Improve communication, organization development, and
financial systems across all sites (Chiang Mai, Ler Doh, and
Rain Tree Clinic).

13,807 patients seen in their own language and culture.
55 local medical staff supported to increase the number of qualified practitioners in Karen State.

40 local Karen students empowered to save lives through medical and engineering education. 

"I walked 4 hours to come to 
the Rain Tree Clinic (RTC) to 
deliver my firstborn baby. 
Before the RTC, villagers had 
to go to far-away clinics.  I 
had been suffering for a day 
before delivering my baby. 
After he was born, he had a 
few problems. Fortunately, 
the medical staff at the RTC 
treated him until he was 
cured. We are grateful that 
this clinic has been set up in 
our area. I would like to 
especially thank all the 
supporters of this clinic for 
helping us. Without you, we 
would still be living in 
darkness and difficult 
circumstances. Thank you for 
your efforts, dedication, and 
kind hearts." - Naw Ma Chit 
Thaw, Farmer 



Science Teacher (MPH) is the son of Colombian immigrants to America and enjoys playing with the laws 

of science and creating fun lab experiments. He and his family have lived in southeast Asia since 2015.
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"I joined the EMA Physician Assistant 
program because healthcare has 
been my passion since I was little. It 
grew inside me after taking care of 
my disabled aunt, who had suffered 
from a big wound on her leg. She 
was not able to go to the hospital 
because she could not walk, so I was 
the one who took care of her daily 
with some medicine that we had. As I 
did that, I found that I enjoyed doing 
it, and it also made me learn that if I 
can take care of my aunt, I also can 
take care of my Karen people who 
suffer from different diseases. Once I 
graduate from EMA, I will serve my 
people in every way I can." - Naw 
Paw Eh, Year 2 EMA PA Student



EYE CARE FOR REFUGEES - JORDAN

PURPOSE

SETTING

CURRENT GOALS

Location: Jordan 
Context: The needs of many refugees flowing into the
country of Jordan, due to regional conflicts, presented
an opportunity to serve and assist by providing
optometric services.
Beginnings: Several local churches were having
“Medical Day” events and simple health clinics for
refugees, which led to the establishment of 2 small
church-based eye clinics in 2016. These 2 clinics serve
primarily the Syrian and Iraqi refugee communities on
a weekly basis. Since that time, other locations,
including churches and community centers, have
desired and welcomed optometric care at their
facilities for the refugees they are assisting.
Ownership: IDEAS consultancy

What: To provide accessible “primary-care” optometric
services, including prescription eyeglasses, basic ocular
treatments, and consultation regarding ocular conditions.
For Whom: Syrian, Iraqi, Sudanese, and Yemeni refugees;
local Jordanians. 
How: Eye clinics and "eye-care days” are held at several
churches and community centers, which have often been
established to help meet the needs of the refugee
communities. 

1. Conduct as many eye exams as possible post-COVID lockdowns. 

2. Eye-care opportunities expanded in Africa and Middle East.

 IDEAS PROJECT
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2-YEAR IMPACTS

60 rural residents received eye care during mobile clinic trips to rural villages.

25 eye exams conducted for Sudanese refugee children and adults in collaboration with The Hope

Community Center, which provides services to Sudanese refugees, including school activities for

children and sewing classes for women. 

25-30 patients examined per week.

                          IMPACT STORYIMPACT STORY

"You are a blessing to us.
Your heart is very clean
because you come to help
those who have no money,
and many refugees know
you and they wait just to
be examined by you
because there is nowhere
else.” - Refugee



Doctor of Optometry and Consultant (OD; MA, Theological Studies) has years of experience providing

eye-care and optical training in several African countries, including Kenya, Eritrea, and Djibouti. He and

his family have lived in Jordan for 6 years.

IDEAS ASSOCIATE ON PROJECT
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"My glasses help me
when I  draw and when I

go outside. They have
helped me a lot since I
fell and have made me
feel more comfortable."

- Refugee 

                          IMPACT STORYIMPACT STORY

15-20 glasses provided each week through the helpful assistance of a local Jordanian optician.

6 Syrian and Iraqi homes visited regularly through follow-up home visits, leading to holistic life changes.

COVID flexibility demonstrated through 12 home visit examinations continuing when church clinics

mandatorily closed due to COVID. The pandemic and its prohibitions caused an already difficult

situation for the various refugee communities to become even worse. Our services, when made

available, were perhaps more appreciated than ever before. 



FAITH HOSPITAL - BANGLADESH

PURPOSE

SETTING

CURRENT GOALS

Location: Chittagong, Bangladesh (and surrounding area)
Context: Hospital provides healthcare for an extensive area
with patients traveling up to 3 hours one-way to obtain
consultations. Medical team runs weekly mobile clinics in
several poor coastal villages.
Beginnings: 2013
Ownership: International partner

What: To improve quality of life through providing access to
healthcare and health education, improving water and
sanitation conditions, and training health professionals.
For Whom: Impoverished communities and other sub-
districts of service area, including neglected villages. 
How: Medical diagnosis and treatment, weekly mobile clinic
to villages in the surrounding area, and tube wells and
latrines for impoverished families in need of clean water.

 PARTNERING PROJECT

65

                          IMPACT STORYIMPACT STORY

HEALTH & WELLNESS

"A middle-aged woman
with lupus was a regular
patient at our clinic. She
had fluid around her heart
and in her lungs and
shortness of breath. She
was sad often, but the last
time she came she was
happy and hopeful. Out of
gratitude for the care she
received, she brought a
gift." – Project Leader

1. Hospital expansion completed, including contagious
patient isolation rooms, sterilization department, wards,
delivery room, and operation room, resulting in greater
access to medical care for the surrounding community.

2. 100% increase in vaccinations.

3. 2 nurses, 1 medical assistant, and 1 dentist added to the
hospital staff, resulting in greater capacity to provide access
to medical care for the surrounding community. 

4. 3 new villages added for mobile clinics and sanitation and
health education program. 

2-YEAR IMPACTS

13,645 disadvantaged people received diagnostic evaluation and and treatment for healthcare

concerns, including COVID cases.  

46 tube wells and 25 latrines installed, resulting in improved sanitation.



Board-certified Family Practice Doctor (MD) grew up in a small town in Illinois. His wife is a French-

speaking Swiss from Lausanne and was trained as a medical assistant in Switzerland and previously

worked in a private medical practice doing lab, X-ray, and medical records. She is involved with health

education and hospital administration and works as a pharmacy assistant. 

Board-certified Internal Medicine and Pediatrician (MD) graduated from University of Cincinnati College

of Medicine. His wife (MA, Professional Writing; BS, Journalism) currently writes blogs for IDEAS. They

moved to Bangladesh in 2018 along with their 4 young children.

IDEAS ASSOCIATES ON PROJECT
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"I always wanted to be a nurse so
that I can serve people. With the

help of the scholarship program, I
completed a 3-year course in

nursing and midwifery. Now I have
been working at Faith Hospital for 2
years. I learned how to take patient
history, do ECG’s, perform lab tests,
and assist the doctor. I want to teach

what I am learning to other new
nurses in the future." 

- Nurse

8 students from low-income families received scholarships to study in health professions in order to

prepare for sustainable jobs and to help with hospital staffing. 



92 subscribers to Nur-Hayat Sports YouTube channel; 1,200+ views.

40 mountain bikes provided to locals interested in training for bike tour.

Bike tour initiated and organized by local farmer.

Local farmer beginning to build a gym in his village for local youth. 

Location: Kazakhstan
Context: Youth & adults in rural communities lacking
access to health and fitness education and opportunities
to participate in recreation and sports.
Beginnings: 2002
Ownership: IDEAS, Kazakhstan-compliant community
organization.

What: Improved health and wellness.
For Whom: Rural farming families of Central Asia.
How: Sports camps, running events, a weight-lifting gym,
annual bike tours, and educational sports videos.

1. 4 exercise videos added to Nur-Hayat Sports YouTube
channel in the local language. 

2. 2 annual bike tours conducted with local team involved
in the planning and implementation of the tours.

3. 2 local partners recruited to help manage weight-lifting
gym.

HEALTH & WELLNESS

NUR-HAYAT SPORTS - CENTRAL ASIA 

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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"We look forward to the
bike tour since it is a
chance to set aside our
busy work and reunite with
friends. It relieves stress
and helps with team-
building.” - Nurpolat

                              IMPACT STORYIMPACT STORY



Men’s Sports Program Manager is certified as a sports trainer with the American College of Sports 

Medicine. His main sports interests are power-lifting and cycling. 

Women’s Sports Program Manager is an avid sports enthusiast with many years of experience in 

cardio and weight training. They have worked in Kazakhstan for over 20 years.

IDEAS ASSOCIATES ON PROJECT
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“Through the bike tours
we have been able to
see beautiful natural
sites we never knew
existed in our own

country!” - Gulinur and
her sons
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“Being involved in the
sports program has

helped me realize that
it's important to take

care of my body.”
- Raidin

               IMPACT STORY



RELENTLESS: HEALTHCARE INTERVENTION FOR TRAFFICKED
VICTIMS - GLOBAL

PURPOSE

SETTING

CURRENT GOALS

Location: U.S.
Context: Provide quality, trauma-informed healthcare 
services for survivors of abuse, exploitation, 
and human trafficking. Assistance programs, prevention 
projects, policy developers, legal professionals, and 
healthcare professionals are not adequately meeting the 
complex physical and mental health needs of survivors. 
Relentless works to develop and train organizations, 
professionals, and other care providers with cutting 
edge tools and interventions in that unique and important 
niche of healthcare and human trafficking.  
Beginnings: January 2011 
Ownership: IDEAS consultancy

What: To improve and increase healthcare in counter- 
trafficking programs & promote human trafficking prevention 
strategies.
For Whom: Survivors of human trafficking and the people 
caring for them.
How: Through training, equipping, networking, delivering 
healthcare, raising awareness, and engaging the wider 
community

·1. Network and actively participate with anti-trafficking and 
assistance programs in the regional area. 

2. Grow an active online community with people interested in 
discussing the issues of human trafficking and developing 
effective interventions 

3. Participate as a member of the World Freedom Network to 
equip and engage churches around the world in the efforts to 
stop human trafficking and assist survivors. 

4. Provide training workshops to local healthcare professionals.

 IDEAS PROJECT
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“The work that Relentless is 
undertaking is critical to the 
healing and hope of those 
we work with. Dr.
Katherine's medical 
expertise and almost two 
decades of experience in 
working in anti-trafficking in 
Asia and Europe has given 
grassroots workers the 
knowledge and 
understanding of trauma 
and its impact on the 
healing journey of survivors."
– Helen Sworn, Executive 
Director & Founder, Chab 
Dai

                          IMPACT STORYIMPACT STORY

HEALTH & WELLNESS



Founder and Director (MD, Pediatrics) of Relentless has worked since 2000 in Southeast Asia and now

recently in Europe serving trafficked and traumatized peoples. She has an Honorary Doctorate from the

University of Indiana for leadership in this sector. 

IDEAS ASSOCIATE ON PROJECT
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“For the last several years, 
Dr. Katherine has been 
visiting our organization and 
other organizations 
throughout Bulgaria to 
provide clear, practical, and 
expert guidance on the 
health complications of 
human trafficking and what 
we can do to help. Dr. 
Katherine's long-term 
experience with survivors of 
abuse, exploitation, and 
human trafficking makes 
her well qualified to provide 
excellent guidance for our 
staff." – Beth Stanton, 
Daughters of Bulgaria
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SOCIAL WORK ADVISOR - TUNISIA 

PURPOSE

SETTING

CURRENT GOALS

Location: Tunisia
Context: K-12 international school providing a well-
rounded classical American education in a Tunisian
context.
Beginnings: School established 2014; IDEAS Project
began 2019.
Ownership: Non-profit American Tunisian Partnership.

What: To provide education, prevention, and 
intervention activities that teach knowledge, attitudes 
and skills students need to acquire in academic, career 
and social and emotional development through delivery 
of programs and activities to help students. 
For Whom: K- 12 students attending international school 
in North Africa. This also includes leadership, advocacy 
and collaboration with school staff, administration, and 
community/family members. 
How: Through an all-school comprehensive school 
counseling program.

PARTNERING PROJECT
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HEALTH & WELLNESS

1· Provide weekly social and emotional lessons that focus on 
self-awareness, self-management, social awareness, 
relationships skills and responsible decisions to students to 
help students and families develop social and emotional 
skills to respond to issues they may face.

2. Provide professional assistance and support to individual 
students or small groups of students during times of 
transition, heightened stress, critical change, or other 
situations impeding student success.

3. Provide direct service to students through education, 
advisement, and short-term counseling.

4. Collaborate with school staff, parents, and the community 
to create a safe and respectful learning environment by 
providing education, prevention, interventions, and referrals. 

“Having a school 
counselor is a vital and 
immensely valuable part 
of our kids’ educational 
experience at the school. 
She brings wisdom and 
solid brain-based insight 
into our conversations 
with teachers and 
directors regarding each 
of our kids. She has 
helped the kids with 
emotional regulation and 
conflict resolution skills, 
which are just as 
imperative, if not more so, 
to learn as other 
curriculum-based 
knowledge." – Parent



Social Worker (MA, Social Work) has 7 years experience working in child protection. She has extensive

social work experience within the context of Arabic culture and is fluent in the Arabic language. She and

her family have lived in Jordan and now Tunisia since 2019.

IDEAS ASSOCIATE ON PROJECT
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"Providing training for school staff on 
the impact of trauma-informed 
responses and social and emotional 
support for students and the impact 
it has on learning and thriving in the 
classroom has made a transformative 
change in staff and students." 
- Project Leader 

·80 students provided with ongoing social and emotional lessons and support. 

Students supported in conflict resolution strategies and methods to promote their mental health.

Families provided with resources to enable their third-culture kids to thrive.

2-YEAR IMPACTS



SUPPORT FOR FAMILIES WITH SPECIAL NEEDS CHILDREN -
MOROCCO 

PURPOSE

SETTING

CURRENT GOALS

Location: Coastal city in Morocco, with about 900,000 people. 
Context: 2 very poor neighborhoods.
Beginnings: 2020
Ownership: Non-profit American Moroccan partnership.

What: Educational support to special needs centers and
families through training, follow-up, regular visits, and
networking.
For Whom: Special needs communities.
How: Holistic support (self-esteem, health, social) for families
with special needs children; partnership with various local
associations dedicated to the special needs population of
their locality; network with educational professionals to
provide a collaborative knowledge base and mutual support.

1. 10 songs translated into the local language and taught to the 
kids and their moms.

2. 2 support groups for moms of children with disabilities 
meeting twice a week. 

3. Relationships established with staff members at 2 centers to 
facilitate support and collaboration.

 IDEAS PROJECT
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“I shared a story with the 
mom-support group 
about Elmer the 
Elephant, who is a very 
colorful elephant, while 
all other elephants are 
grey. Elmer did not like 
being different, but he 
learns to accept his 
identity. After sharing 
the story, I asked the 
moms, 'Why am I 
sharing this story?' One 
mom responded, 'Our 
kids are like Elmer -  
different, but still 
precious.'" - Project 
Leader

HEALTH & WELLNESS

2-YEAR IMPACTS

20 families with special needs children received weekly
lessons in ways to relate to and work with children with
special needs, resulting in improved relationships in
working with their children.

1 staff member provided by each center to assist with
lessons. 

Relationships initiated with 2 centers serving children with
disabilities, resulting in a good foundation for further
working together in partnership.
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Educator and Health Professional works with families of children with disabilities. She is from

Switzerland and has degrees in Social Studies and Early Childhood Education with over 6 years of

experience working in Morocco.
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                          IMPACT STORYIMPACT STORY

"Munia, a mom of a child with a 
severe disability, is almost always 

exhausted because she has to care 
so much for her son, even during the 
night. She recently told me, 'Even if 
I'm tired I still want to come to the 
group because in your group I can 

emotionally relax'." 
– Project Leader 
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OVERVIEW

Global Operations is the backbone of
IDEAS. Through Project Operations,
IDEAS leverages the skills of Christian
professionals to meet tangible, life-
giving needs. Through Community Life,
IDEAS seeks to equip thriving personnel
who are active in their communities. And
through Professional Sectors, we hone
our expertise, demonstrating work with
excellence and wisdom.

IDEAS GLOBAL
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OPERATIONS

Global Operations are supported through
finance, communications, recruiting, crisis
management, and administration.

Together, these gifts, skills, and
knowledge go where God is at work,
seeing transformed lives in communities
of contagious hope. 



COMMUNITY LIFE 

PURPOSE

Healthy community reflects the redeeming character of
God superseding the brokenness of humankind and
provides powerful, sustainable settings for God’s holistic
transformation. Transformative values are nurtured in
community through trusted relationships, collaborative
learning, and celebration. God’s purposes are more
fully brought to life as we collaborate among ourselves,
with project communities, and within the larger body of
Christ.

What: To see holistically thriving personnel having clear
understanding and expression of identity, character, and
purpose of the IDEAS community, holistic demonstration of
SIPS (social, intellectual, physical, and spiritual) health, and
growing transformational professional impact.
For Whom: IDEAS long-term and short-term personnel.
How: Supporting and equipping IDEAS personnel by
promoting SIPS health within the IDEAS community and
facilitating a growing professional impact.
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Community Life leaders work to see personnel holistically
thriving, having clear understanding of IDEAS’ niche for the
holy calling of Christian professionals found in the identity,
character, and purposes of God; demonstrating SIPS (social,
intellectual, physical, and spiritual) health and growth; and
growing transformational impact in community. Community
Life leaders serve IDEAS personnel within their named
geographic region of responsibility.

IDEAS COMMUNITY LIFE PERSONNEL

Barb Larson (BS, Biological Sciences), Director of Community Life, also oversees Community Life for 

the Middle East, North Africa, and our multi-region personnel, has lived and worked in 3 overseas 

countries and speaks French. She joined the IDEAS Community Life team in 2014. She and her 

husband have 4 children and 8 grandchildren. She is also an international conference and retreat 

speaker. 

IDEAS GLOBAL OPERATIONS
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“I appreciate that I am 
part of a community 
that cares about all 
aspects of my life, just 
as we strive to do within 
our project work.” 
- IDEAS Associate
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Sue Rascher (BS, Special and Elementary Education), Jordan Community Life Director, and her family 

joined IDEAS in 2006 and have made a home on 4 continents. She speaks Arabic, Hungarian, and French 

and served as a single in Eastern Europe, served 7 years in The Horn of Africa as a newly married couple 

and young family, and 6 years in Jordan. In Jordan, she has been an ELL teacher at an international school 

and involved in making home visits to Syrian and Iraqi refugees.

Mark Blair (ThM, Missiology; MA, Theology) and Dayna Blair (BA, Liberal Studies; BA, Christian Education) 

joined IDEAS in 2022 as Community Life Specialists. They have been engaged in pastoral ministry and 

leadership training in Uganda, Kazakhstan, China, and now Hawaii for the last 40 years. They have 3 adult 

sons and 3 grandchildren.
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“I've been looking for 
an organization like 
IDEAS for 3 years!” 
- IDEAS Short-Term 
Associate 

“I have benefitted
greatly from our 
Community Life 
leaders. They are 
always good listeners 
and advisors.” 
- IDEAS Associate
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PROJECT OPERATIONS 

PURPOSE

As his people work with integrity and transparency for his
glory, God's character and hope are revealed. We offer our
work as worship to God. Our work is an expression of our
love for God and others, demonstrating God's purposes to
redeem and restore all of creation. Work done with
authentic relationships, skills, and purposeful impact to
bless others, engages people with God's contagious hope
and invites them into a journey of transformation. 

What: To see excellent projects and collaborative partnering
that demonstrate professional excellence in practice,
productivity, and transformational outcomes; measurable
growth on the journey towards true and lasting hope; and
developing local ownership that is sustainable in community.
For Whom: IDEAS projects and partnering leaders.
How: Managing existing and developing new projects and
partnering, expanding opportunity, deepening professional
and holistic impact.
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Project Operations leaders work to see projects
demonstrating excellence in practice, productivity, and
transformational outcomes; community impact for tangible
good; communities' growth towards true and lasting hope;
and increasing local ownership that is sustainable in
community. Project Operations leaders serve IDEAS projects
and partnering within their named geographic region of
responsibility.

IDEAS GLOBAL OPERATIONS
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IDEAS PROJECT OPERATIONS PERSONNEL

Tony Herrera (AS, Computer Technology and
Communications), Director of Project Operations, and his
family joined IDEAS in 2008 and live in Tunis, Tunisia. He
has worked with children and adults with intellectual
disabilities and also has experience in community
development and, most recently, in international
relationship building. Originally from Mexico, he speaks
Spanish, English, French, some Tunisian Arabic, and
understands some Italian and Portuguese. He is also
Middle East/North Africa Project Operations Director.

"IDEAS Associates have 
provided leadership and 
direction, working to 
move forward the vision 
to reach youth in 
Lebanon. . . The 
partnership has been a 
blessing as we have had 
the opportunity to reach 
a group of at-risk youth 
in a community where 
there is very little efforts 
to work with young 
people. The community 
center is a blessing as 
youth participate in 
holistic programming 
that includes psycho- 
social programs, 
educational support 
activities, and social and 
leadership development 
opportunities for youth." 
- YFC Lebanon (IDEAS 
Partner Organization)



Jae Kim (BS, Fire Protection Engineering), Jordan Project Operations Director, worked as a licensed 

professional engineer (P.E.), joined IDEAS in 2014, and currently teaches high-school Math (IGCSE) in a 

marginalized city in Jordan. He speaks Korean, English, and Arabic.
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"What I love about a partnership with 
IDEAS is how clearly the concept 
matters to them. They authentically 
seek to work together with those like 
us, supporting, engaging, updating 
and expecting from - it's a two-way 
street. Their vision is always to work 
in tandem with what partners are 
already being led to do. It’s a real joy 
to work with an organization that 
works with integrity, respect, and 
curiosity.” - ACT (IDEAS Partner 
Organization)



PROFESSIONAL SECTORS

PURPOSE

God equips his body with skill, productivity, and
relationship that reflect the character and purposes of
God in every workplace and community. When God's
people practice this holy calling, they manifest God's
presence and purposes in that setting, demonstrating the
character of God as they embody, inform, and offer God's
true and lasting hope.

What: To see high-quality professional practice and
outcomes in projects and partnering, demonstrating
appropriate and strategic engagement and sector-based,
best practice contributing to transformative results in
community.
For Whom: IDEAS practitioners in Agriculture, Business,
Community Development, Education, and Health & Wellness.
How: Advising and facilitating for creative and practical
realization of professional opportunities and growth through
effective research and networking of resources, practitioners,
knowledge and expertise, and application of best practice
principles.

81

Sector Directors work to see effective, community- 
specific, professional applications among agricultural, 
business, community development, educational, and 
health & wellness projects; networking and growing 
professional resources; expanding understanding through 
research; and defining best practice and values for 
productivity and transformational outcomes. Sector 
Directors address projects and opportunities in their 
professional sector found across all IDEAS geographic 
regions and work with Associates to pursue professional 
development and continual improvement in their 
professions.

"IDEAS Sector Directors
offer us invaluable,
personalized support in
professional excellence." 
- IDEAS Associate

IDEAS GLOBAL OPERATIONS
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“After our local project
leader met with our
Education Sector Director,
our local project leader
gained much respect, and
we earned more trust in
what we do." - IDEAS
Associate
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Agriculture Sector Director:  Patrick Brady has two advanced degrees in Agriculture from California 

Polytechnic State University and the University of California Davis. He has worked in fruit orchard 

renovation and development in Central Asia for 21 years.

Business Sector Director: Mike Miller (BS, Electrical Engineering) has over 30 years business experience, 

primarily IT related, with experience in financial reporting and business process improvement. He served 9 

years on IDEAS Board of Directors.

Community Development Sector Director: Chris Wiorek (MA, Communication; BS, Architectural 

Engineering) has been a Project Director working with rural communities in Asia for 20 years. Working in 

partnership with residents, leaders, and government offices, he applies his engineering experience and 

knowledge of community development processes to bring lasting change to rural farming communities.

 
Education Sector Director: Dr. Bill Merrifield (EdD, Educational Leadership; MA, Middle Eastern Studies;

MA, Religion) served cross-culturally in Beirut, Lebanon for 17 years. His experience includes roles in 

educational leadership and teaching in higher education, secondary education, and theological education. 

His research interests focus on the development of contextual critical thinking, social justice perspectives 

on disability, and refugee education. 

Health & Wellness Sector Director: Sheldon Nest (MPH with a concentration in Global Health and Health 

Disparities) has served cross-culturally in Chiang Mai, Thailand for the past 7 years. His experience 

includes roles in community health, rural public health, anti-human trafficking, and teaching science. 

Sheldon’s research interests focus on rural public health and global health disparities.
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"Collaboration, consultation, 
and providing a wide array of 
resources supports the 
professional life of all IDEAS 
personnel. Holistic, 
transformational work in one 
profession frequently
benefits from skills found in 
one of the other sectors." 
- IDEAS Sector Director



CRISIS MANAGEMENT

            2-YEAR IMPACTS
Crisis Management exists to support the mission, vision,
and values of IDEAS and serve Associates by implementing
best practices for lowering the likelihood and impact of the
risks they face and to enable them to fully engage in the
work of transformative projects with greater peace of mind
and longevity.

PURPOSE

SETTING

CURRENT GOALS

Location: IDEAS Global Operations
Context: IDEAS Associates often work in environments of
political, ethnic, religious, or economic tension. As foreigners
in these locations, we can be incorrectly perceived and our
intentions misunderstood. Foreigners in these locations
frequently become targets of crime, aggression, and
violence due to their perceived ideologies, interference,
wealth, and vulnerability. Additionally, terrorist organizations
continually promote and attempt actions against foreign aid
workers and their families.

What: To provide risk mitigation and crisis management for
best possible outcomes. 
For Whom: IDEAS long-term and short-term personnel and
their families; projects and partnering teams, stakeholders,
and IDEAS corporately.
How: Information, training, preparation, risk mitigation, and
crisis response management.

1. Complete crisis response plans and demonstrate
appropriate implementation. 

2. Determine and implement best practices for crisis
response management.

3. Keep Associates current in satellite phone operation.
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                        2-YEAR IMPACTS2-YEAR IMPACTS

Implemented simple,
effective, and confidential
information collection and
management systems
online.

Streamlined IDEAS crisis
response policies and
responsibilities.

Completed community
crisis response plan for
several countries.

Participated in forums and
conferences to cultivate
strategic relationships and
increase awareness of
best practices.

Produced Hostage
Recovery Statement of
Intent, Grant of Authority,
and Hostage Recovery
Waiver documents
requested as model by
other organizations.

Provided Risk Assessment
and Management
workshops for other
organizations.

Activated a Crisis
Management Team to
monitor the COVID crisis.

IDEAS GLOBAL OPERATIONS



Tim Reid (MA, Professional Counseling; BA, International Business Management; Graduate Certificate, Bible), 

Crisis Response Team Manager, has been with IDEAS since 2008 and has served in North Africa for 19 of 

the last 22 years. His crisis response experience and training began while serving at a large American school 

in North Africa 18 years ago, and he continues to pursue life-long learning in this area to better serve the 

IDEAS community. He also facilitates crisis response workshops for other communities and organizations. 

IDEAS PERSONNEL

www.ideasworld.org84

4. Keep current on potential threats to IDEAS Associates.

5. Cultivate relationships with government and private organization crisis management experts.



Holistic transformative impact realizes God’s creative
design and purpose for his image-bearers. Social,
intellectual, physical, and spiritual (SIPS) components
together capture the scope of God’s relational design
with him, others, and creation. These contribute
meaningfully to each one’s journey toward the
wholeness of God’s true and lasting hope. We pursue
holistic transformation for those communities among
whom we work and for our personnel, leadership, and
stakeholders.

What: Life-giving hope multiplied in our communities and among
those with whom we partner and serve.
For Whom: IDEAS donors, partners, and personnel, including their
colleagues, clients, and beneficiaries with whom we work.
How: In partnership with the Board, the President/CEO is responsible
for the success of IDEAS, assuring the accomplishment of its vision
and mission and the accountability of IDEAS to its diverse constituents.

EXECUTIVE LEADERSHIP & SUPPORT STAFF

PURPOSE
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IDEAS PERSONNEL

Gabrielle Thompson, President and CEO of IDEAS (MA, International Affairs; BA, Global Studies 

and Anthropology), led the mission, vision, and strategy of a nonprofit organization focused on 

global anti-human trafficking and empowering vulnerable populations for 7 years. She has held 

Program Director positions in the nonprofit sector and in higher education and was Adjunct 

Professor of International Affairs at Middle Tennessee State University. Gabrielle was appointed 

President/CEO of IDEAS in May 2022.

Ron Larson, Vice President, Finance (BS, Business Management and Accounting), has worked at 

IDEAS since 2001 and has 40+ years of experience in accounting and financial management. He 

and his wife have resided in 3 overseas countries and have 4 children and 8 grandchildren.

Tony Herrera, Director of Project Operations (AS, Computer Technology and Communications), 

see page 79.

Barb Larson, Director of Community Life (BS, Biological Sciences), see page 77. 
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Mike Miller, Director of Professional Sectors and IT Manager (BS, Electrical Engineering), see page 82.

Deirdre Harlow, Executive Support Specialist (MA, Hebrew/Biblical Studies; BS, Business 

Management), began working at IDEAS in 2018. She is a personal and professional development 

coach, a Hebrew professor at Denver Seminary, and has 15+ years experience in the nonprofit sector.

Joey Magnotta, Accounts Payable Assistant, has worked at IDEAS for 6 years in the Finance 

Department. She has 25+ years of experience in administration and education. She and her husband 

have been married for 48 years and have 3 children and 7 grandchildren.

Al Dobra, Recruiting and Onboarding Mentor (Biblical Studies Certificate; BS Journalism; Graduate 

level study in Islamic Studies), joined IDEAS in 2016. Married to Sharon (MAC) for 44 years, their life 

passion and experience is focused on recruiting and mentoring global workers. 
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IDEAS CORPORATE

IDEAS BOARD OF DIRECTORS
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Gabrielle Thompson – Gabrielle serves as the President and CEO of IDEAS, to which role she was 

appointed in May 2022. Gabrielle led the mission, vision, and strategy of a nonprofit organization 

focused on global anti-human trafficking and empowering vulnerable populations for 7 years. She 

has held Program Director positions in the nonprofit sector and in higher education and was 

Adjunct Professor of International Affairs at Middle Tennessee State University. 

John Chapin – John has been on the IDEAS Board from 1999-2013 and, most recently, since 

January 2015. He serves on IDEAS Finance Committee and is instrumental in overseeing the fiscal 

activities of IDEAS. John is retired from the Navy as well as a retired executive of Kaiser Aerospace.

Vicki Oehring – IDEAS has been a part of Vicki’s life for 12 years in several capacities. She was the 

Director of International Staffing from 2009-2013 and continued to support the mission and vision of 

the organization through project and Associate support over the next 5 years. Currently, she owns a 

resume writing and coaching business and serves clients across the country. 

David Shaw – David serves as the Chairman of the IDEAS Board of Directors and has been a Board 

member since 2010. He also served as the interim President of IDEAS during the 2015 calendar year. 

David is a retired president of an aircraft services company in California.

Marissa Wood – Marissa is an entrepreneur and business technology consultant from Colorado. 

Marissa has served on multiple Boards. She is interested in engaging overseas project work and 

supporting IDEAS headquarters through consulting.

Scott Grandi - Scott Grandi has been with IDEAS since its inception (1997) and has served in various 

leadership roles throughout Asia, South Asia, and Central Asia. He lived and worked in Taiwan for 25 

years and speaks Taiwanese and knows some Mandarin.

Larry Lawson - Larry has assisted companies in forming and executing their business and risk 

management strategies for over 40 years, both as an executive and consultant. Larry enjoys 

spending time with Deb, his wife of nearly 40 years, their 3 grown children (and their children), and 

serving his church in various capacities.

 



WILL YOU 
JOIN US IN 
RESTORING 
HOPE?
IDEAS partners with Christian professionals
who leverage their resources. 

Restore hope with us through. . .

your worshipful giving!       your professional skills!
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